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Policy Statement
At The Dove Federation, we are committed to creating an environment where excellent behaviour is at the heart of productive learning. Everyone is expected to maintain the highest standards of personal conduct, to accept responsibility for their behaviour and encourage others to do the same. We work to create a climate of mutual respect and openness between all pupils, staff and parents/carers. We want everyone to work together, to ensure our learners, staff and parents benefit from a culture which promotes self-esteem, trust, compassion, mutual respect, and which recognises rights and responsibilities of our learners, based upon trust. We ensure that excellent behaviour is a minimum expectation for all. Positive behaviour needs to be taught, modelled, expected and praised. Poor or unacceptable behaviour needs to be challenged and reflected upon. This policy underpins our values of unity, kindness, hope, strength, respect and responsibility. It also supports the vision of the federation which is ASK -“Ask and it will be given to you; Seek and you will find; knock and the door will be opened to you.” Matthew 7:7

Approach to fostering positive relationships and managing behaviour
The Federation’s approach to behaviour management starts with the behaviour of adults. All staff are expected to maintain a consistent, calm approach to behaviour management. At the Dove Federation all staff try to avoid shouting as a tool for behaviour management. Staff will consistently demonstrate kindness to pupils and other staff. Staff will actively strive to build positive relationships with pupils where staff show an interest in pupils lives.

The key principles of the federations approach are: Be Ready, Be Respectful, Be Safe

All members of the school community have the right to: 
• feel secure and safe; 
• feel happy and be treated with kindness and understanding; 
• be treated fairly and consistently; 
• be listened to (at an appropriate time); 
• be treated with respect and politeness; 
• be treated with empathy

As part of our practice we follow four principles:
1. Calm, kind, consistent adult behaviour
2. First attention to those doing the right thing – praise behaviour over and above the norm
3. A focus on choice: we refer to good choices (which lead to good consequences) and choices which are poor (which lead to negative consequences)
5. Restorative follow up

Staff give ‘first attention to best conduct’ praising compliance to indirectly tackle off task behaviour. Direct interventions are done calmly and in a non-confrontational way, giving children ‘thinking time’ to respond with requests. 
‘Language of choice’ is used to enable pupils to self-manage their own behaviour and have an opportunity to reflect on their behaviour choices. 
 Restorative conversations are used to engage in powerful dialogue with children. The focus is on what rules were broken, who was affected by their behaviour, and what can be done differently in future. These conversations are taken very seriously and are very effective in helping children take responsibility for their actions.

Particular emphasis is placed on recognising positive behaviour, e.g. praise post cards, phone calls and text messages home.

3 School Rules
The Dove Federation has 3 school rules on which our behaviour policy stands:
1. Be ready and willing to learn
2. Be Respectful
3. Be Safe


Positive praise 
At The Dove Federation we recognise the importance of positive praise and how this can be used to encourage and promote positive behaviours. 
At The Dove Federation we use the following systems for recognising positive behaviours in school: 
· Silver and gold zone board
· House points which lead to a group reward
· Certificates and notes home
· Stickers
· Positive praise 
· Prizes from agreed prize boxes

Practical steps in managing negative behaviour:
The federations policy encourages learners to be responsible for their behaviour and understand that it is their responsibility to behave in a respectful and kind way.  Staff follow the steps below when dealing with negative behaviours.
A look/visual clue: The adult will give the pupil/s a look or visual clue that indicates to the pupil that they need to change the way in which they are behaving. 
The reminder: A reminder of the expectations for learners; Ready, Respectful, Safe delivered
directly to the learner. The teacher makes them aware of their choices in regards to their behaviour and the choices that they can make. The learner has a choice to do the right thing.
A caution: A clear verbal caution delivered privately to the learner making them aware of their behaviour and clearly outlining the consequences if they continue. The learner has a choice to do the right thing. Learners will be reminded of their good previous good conduct to prove that they can make good choices. 
Last chance: Speak to the student privately and give them a final opportunity to engage. Offer a positive choice to do so and refer to previous examples of good behaviour. 30 second intervention.30 second intervention
a. Gentle approach, personal, non-threatening, side on, eye level or lower.
b. State the behaviour that was observed and which rule/expectation/routine it
contravenes.
c. Tell the learner what the consequence of their action is e.g. who it is
affecting and how. Refer to previous good behaviour/learning as a model for
the desired behaviour.
d. Walk away from the learner; allow him/her time to decide what to do next.
If there are comments, as you walk away – do not react or respond. Write
them down and follow up later.
We resist endless discussions around behaviour and spend our energy returning
learners to their learning.



The time-out: The pupil is asked to speak to the teacher away from others. Pupils are reminded about their choices and the consequences of their choices.  If required an alternative member of staff may be asked to escort the pupil to a different location for their time out. The length and location of the time out will depend on the behaviours that have taken place. 
or
Consequence: Depending on the behaviours that have taken place and the level of harm to themselves or others a further consequence may be given. During this consequence pupils are asked to reflect on why they have been given a consequence. 
The Restore: Once the learner has had time to reflect, a restorative conversation will be held with the learner. This may be at the beginning of break/lunch time when the other children are not present to discuss how they are going to restore the relationship or resolve the disruption to their learning. 

Non-Negotiable Behaviours
No warnings need to be given for a consequence for behaviours that are non-negotiable. 
Depending on the severity of the behaviours shown, the consequence may be an internal suspension or fixed term suspension. This decision will be made by the Executive Headteacher or Heads of School in her absence. 
Non-Negotiable Behaviours 
· Persistent defiance
· ongoing disrespect to adults and peers
· inappropriate gestures or language
· throwing equipment or objects
· threatening behaviour towards peers and adults
· physical assault (biting, hitting)
· Discriminatory language e.g. racist, homophobic
· Sexualised behaviours
· sustained verbal abuse including online
· attempting to leave the school site without permission
· severe damage to school property
· spitting with intent
· possession of a banned item
· stealing
· physical aggression with intent to cause deliberate injury
· physical assault on an adult
· sexualised behaviours
· constant persistent deliberate defiance and disruption that is impacting on the learning of other learners
· ongoing bullying

Time out and Consequences
	
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5

	Behaviour/Consequence 
	Time out for a maximum of 5 minutes followed up with a restorative conversation 
	Time out for a maximum of 10 minutes followed up with a restorative conversation
	Time out for a maximum of 15 minutes with a member of the senior leadership team followed up with a restorative conversation
	Lunch time detention. Pupil will stay in the hall with an MDSA. Pupil will speak to a member of the senior leadership team at the start of the consequence followed up with a restorative conversation
	Internal suspension or external depending on the nature of the incident and whether this is the 1st incident of this nature or not. 
Pupil will speak to a member of the senior leadership team at the start of the consequence followed up with a restorative conversation

	Lack of attention/Low Level Disruption/ Failure to follow instructions/ Disrespecting resources 
	 
	 
	 
	
	

	Dishonesty/ Name calling/ Minor physical assault (hair pulling, poking) 
	 
	 
	 
	
	

	Persistent disruption of teaching and learning/ Physical assault (pushing, rough play),
	 
	 
	 
	
	

	Persistent defiance/ ongoing disrespect to adults and peers/ inappropriate gestures or language/ throwing equipment or objects/ threatening behaviour towards peer/ physical assault (biting, hitting)

	 
	 
	 
	
	

	Discriminatory language e.g. racist, homophobic, sexualised/ sustained verbal abuse including online/ attempting to leave the school site without permission/ severe damage to school property/ spitting with intent/ possession of a banned item/ stealing/ physical aggression with intent to cause deliberate injury/ physical assault on an adult/sexualised behaviours/ constant persistent deliberate defiance and disruption that is impacting on the learning of other learners
	 
	 
	 
	
	

	Ongoing bullying
	 
	 
	 
	
	



Time out can be carried out either during the lesson if appropriate or during the pupils breaktime or lunch time. 

Where there are ongoing concerns with a child’s behaviour the pupil may be put on an individual behaviour plan and a risk assessment may be put in to place. These are always discussed with a member of the senior leadership team before they are used and parents are informed of this. 

Natural consequences 
When appropriate a natural consequence may be used in response to behaviour. Natural consequences include tidying up a mess that they have made/removing graffiti they have written. 

Impositions 
When a pupil chooses not to complete their work, despite appropriate adult support and the work being of a suitable level that they are capable of completing they may be asked to complete their work in their own time. This could be during their breaktime or lunchtime.
 

Restorative conversation 
As part of our approaches to managing behaviour, adults should hold a reparation conversation for any child who has had a time out or consequence for their behaviour. This conversation will normally take place immediately after the time out/consequence. Sometimes it may include other adults / children. Staff will follow a script for the restorative conversation. 
1. What happened? 
2. What were you thinking at the time and how were you feeling? 
3. What have you thought since and how could you have acted differently? 
4. How did this make people feel? 
5. Who has been affected?
 6. How have they been affected? 
7. What should we do to put things right? 
8. How can we do things differently in the future? 

Bullying
For the purpose of this policy, “bullying” is defined as persistent behaviour by an individual or group with the intention of verbally, physically, or emotionally harming another person or group. The school does not tolerate bullying of any kind. If we discover that an act of bullying has taken place then we follow the anti-bullying policy.

[bookmark: _heading=h.k921cyjtho54]Positive Handling and Reasonable Force
Positive Handling and the use of reasonable force at The Dove Federation are carried out in line with the updated restraint policy and the DfE guidance Restrictive interventions, including use of reasonable force, in schools 2026. Any physical intervention must always use the minimum force necessary and be proportionate to the level of risk.
Physical restraint is used only as a last resort, when all other de‑escalation strategies have been exhausted and there is no alternative way to keep an individual learner,  a group of learners or adults safe from harm.
The Dove Federation follows Norfolk STEPS guidance, and only staff who have completed Norfolk STEPS training will use physical restraint, except in an emergency where immediate action is required to prevent serious harm.
All incidents involving physical restraint are recorded using the Norfolk STEPS paperwork, completed in full, and submitted to the Executive Headteacher for review and monitoring. This paperwork must be shared with parents/carers of the child.

 
Fixed-term suspensions and permanent exclusions:  
Fixed-term suspensions and permanent exclusions will always remain the most serious and our last resort as a sanction in the school. These sanctions will usually follow a lengthy period of consultation with parents where a child’s behaviour has caused concern over a period of time prior to a fixed or permanent exclusion. This is to allow both the school and the parents time to determine a course of action that will prevent a fixed or permanent exclusion taking place. This is necessarily a lengthy process as modifying or changing a child’s behaviour is a complex situation. 
Only the [Executive] Head Teacher has the power to suspend/exclude a pupil from school. The Heads of school may have delegated power to do this in the Executive Headteachers absence. The Executive Head Teacher may suspend/exclude a pupil for one or more fixed periods, for up to 45 days in any one school year. The Executive Head Teacher may also exclude a pupil permanently. It is also possible for the Executive Head Teacher to convert a fixed-term suspension into a permanent exclusion, if the circumstances warrant this.  
If the Head Teacher suspends/excludes a pupil, the parents/carers are informed immediately, giving reasons for the suspension/exclusion. At the same time, the Executive Head Teacher informs the parents that they can, if they wish, appeal against the decision to the governing body.  
The Executive Head Teacher informs the Trust, LA and the Governing Body about any permanent exclusion. The trust are informed of any fixed term suspensions. 
 The Governing Body will convene a permanent exclusion panel to consider any exclusion appeals on behalf of the governors. When an appeals panel meets to consider an exclusion, they consider the circumstances in which the pupil was excluded, consider any representation by parents and the LA, and consider whether the pupil should be reinstated. If the governors’ appeal panel decides that a pupil should be reinstated, the Executive Head Teacher must comply with this ruling. 
 
Searching pupils and their possessions

 The Executive Headteacher and staff authorised by the Executive Headteacher have the power to search pupils or their possessions, without consent, where they suspect the pupil has weapons, alcohol, illegal and legal drugs and stolen items. If a search is thought necessary this is always carried out by two members of staff. The Executive Headteacher and staff authorised by them have a statutory power to search pupils or their possessions without consent if they have reasonable grounds to suspect: 
• Knives or weapons 
• Alcohol 
• Illegal drugs 
• Stolen items 
• Tobacco and cigarette papers 
• Fireworks 
• Pornographic images 16 
Any article that the member of staff reasonably suspects has been, or is likely to be used to: 
• Commit an offence 
• Cause injury or damage 
• Any item banned by school rules School staff can seize any prohibited item found as a result of a search.
They can also seize any item, however harmful or detrimental to school discipline. Staff carrying out a search should have a witness unless there is risk of serious harm if not conducted immediately or where it is not reasonably practicable to summon another member of staff. 

Supporting pupils with SEND Expectations for managing behaviour of pupils with SEND
For pupils with SEND their behaviour is often a form of communication and the meaning behind this communication might not always be clear. Children who are showing negative behaviours might not be doing this on purpose and might find it difficult to communicate their needs or feelings in a calmer or clearer way. It might be because they are feeling anxious and are seeking reassurance. It is important that for these pupils, we look at their behaviour as part of them and something that we can help them understand and manage. All adults, who will be teaching a group of pupils, are personally responsible for knowing a child’s individual needs before teaching them. They should ensure they have accessed  the child’s learning plan/EHCP. 
Teachers need to use learning plans and EHCPs to understand what works and what doesn’t work for that child. For example: 
· If a child has ADHD and possibly has difficulty keeping calm and focussing, taking away their playtime could be detrimental to their behaviour for the rest of the day as they require physical time. 
· work avoidance- this might be because they have not understood instructions or require reassurance that they are doing the right thing. 
· focussing their attention on the adults- following and asking repeated questions this might be for more reassurance that they doing the right thing or that they are liked. 
· calling out- this might be so they feel noticed and to also feel reassured
There would have to be other steps/approaches in place for that child that should be followed. Behaviour scripts and systems can be adapted to suit the needs of individual pupils. If a child does not respond to policy systems, evaluate why and what would work better for that child. Their individual plan and adapted expectations for behaviour should be on their learning plan/behaviour plan which will be monitored by the SENDCO. 

Recording behaviour incidents
At The Dove Federation all behaviour incidents are recorded on Arbor. As indicated on Arbour some incidents also need to be logged on Tasc Cura. Incident logs are monitored by class teachers and the senior leadership team. 

Parents/carers
Parents are informed about their children’s positive behaviours through the giving of silver and gold awards, certificates and invitations to house point winners rewards. Parents are informed about negative behaviours through a phone call, face to face conversation or email. Some pupils may have an individual behaviour plan that is shared between home and school. 
We expect parents to:  
∙ Be aware that we have school rules and to support them  
∙ Co-operate with the school  
∙ Support their child’s learning  
∙ Support the school’s decision when applying consequences to deal with any specific incident/issue  
If parents have any concern about the way that their child has been treated, they should initially contact the class teacher. If the concern remains, they should contact a member of the Senior Leadership Team. If the concern is still unresolved parents should contact the Executive Head Teacher. If these discussions do not resolve the issue, parents should follow the complaints procedure.
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